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MEMORANDUM FOR:

C/PMCD

FROM

SUBJECT : 5/4-9 Survey

1. In respomse to your request, a survey was conducted in PMCD regarding
the 5/4-9 experimental work schedule. The majority of the Division members
indicated a desire to either combine 5/4-9 with flexitime, or return to
the flexitime schedule previously used in the office. Although the 5/4-9
schedule offered a day off every other week, it developed disadvantages
along with the advantages.

2. Advantages found by the participants of this schedule were:
1) less gas and time were used in getting to and from work; 2) they were
able to spend more time with their families and reereational activities;
3) the amount of annual or sick leave was decreased since they were able

" to schedule their appointments or errands on their day off; 4) the quality

of work increased due to quiet time in the morning and evening; and 5)
giving more responsibility to the subordinates, thereby allowing more
independence.

3. The disadvantages encountered by this experiment were such things as: _-

1) work decisions being delayed due to the absence of knowledgeable Division /v°'
members; 2) the employees not having the flexibility of their arrival and ﬂg&’
departure times as they did with flexitime; 3) more communication was - .~ =7

required with subordinates to ensure that all branch members were aware of
ongoing projects and their status; and 4) the coffce not being made upon
the' arrival of the first workers.

4. The majority of the non-participants viewed the experimental

'schedule as lifting the employee morale of those who were participating.

Approximately 507% indicated that they would be interested in adopting

the schedule, while the other 507 either could not because of external
training conflicts, carpools, or did not want to work more than 8 hours each
day, 5 days each week. Some individuals indicated the need for more
effective communication among branch members to ensure everyone was aware

of the ongoing projects and their status. The absence of either the Division
Chief or branch chiefs allowed more responsibility and independence for

their subordinates.
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5. Although the 5/4-9 participants have an extra day off every other
work week as opposed to a few hours with flexitime, their daily schedules
are fixed to 9 hours each day which some of the individuals found to be
somewhat long for 5 days in a row. The majority indicated that they would
prefer to give the combination of 5/4=9 and flexitime a try, to allow
everyone in the Division to have the flexibility if they so desire to
choose the latter. Three of the four branch chiefs felt the combination

would not cause them to lose control of their subordinates, suggesting
signout sheets maintained at the branch levels.
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